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THE CITY OF HURON, OHIO
Proceedings of the Huron Charter Review Commission

Regular Meeting Thursday, May 16, 2024 at 5:00pm

Call to Order
Chair Tom Harris called the Charter Review Commission (hereinafter “CRC”) meeting to order at 5:01pm. 

Roll Call
Mr. Harris directed the clerk to call the roll for the meeting. The following members of the CRC answered 
present: Lisa Fries, Terry Graham, Sr., Tom Harris, Mark Majestic, Andy Kurtz and John Ruf. Absent: Cindy 
Miglietti.

Public Comments
None.

Approval of Minutes
Motion by Lisa Fries to approve the minutes of the March 14, 2024 meeting. All in favor.

There being more than a majority in favor of the motion, the motion passed and the minutes of the March 
7, 2024 meeting were adopted.

New Business

Mr. Harris said that they are now at the stage where they get to decide which of the changes they have 
come up with and proposed changes are the top 5. He asked how the Commission would like to go about 
choosing these, or what the next step might be. Mr. Majestic recommended they ask the experts the key 
things that impact operations today that they would like the Commission to consider.

Mr. Lasko stated that the good news is, as old as the Charter is and having never been through a charter 
review, he doesn’t think there’s anything that entirely handcuffs operations. It’s amazing it has lasted this 
long without anything significant happening. Throughout the document, there are a lot of things that are 
irrelevant that if pressed are counter to how the City has operated successfully for a long time. 

He knows Andrea Rocco had a lot of conversations around the Personnel Appeals Board, which is several 
sections of Article VIII. They never go to that body, partly because we’ve got bargaining units that have 
grievance processes in place, and they only have a handful of administrative employees who still reserve 
the right, if they feel aggrieved, to sue the City and/or a person in particular. The other thing is, the Charter 
doesn’t even say what that Board is ultimately allowed to do. It doesn’t explicitly state that they can 
reduce some type of suspension. It says they can call testimony and witnesses, but it doesn’t even say 
that they can change something related to some type of suspension or termination. That calls into 
question even more its relevance, on top of the fact that the City has never gone to them because we 
have so few bodies that could go to them. Anyone can file a lawsuit, as well, which is more typical for 
someone to do. That is a big one that covers several sections in Section VIII. Throughout the document in 
a few places, it may sound minor, but it’s actually very helpful for Terri, is the ability to do electronic 
postings of ordinances, appropriations, etc. The question he has for Mr. Schrader is, in Article III it talks 
about the means of publication – newspaper, printing it off and taking it to the library, but in other articles, 
we add in ways in which we can meet that obligation for those articles. Can the Charter be amended all 
parts of the Charter, or do they all come back to Article III, and so long as you amend Article III to allow 
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electronic public of communications, ordinances, etc., does that then trickle throughout the rest of the 
Charter. The Clerk asked if a definition could be added at the end of the Charter reflecting what publication 
means. Mr. Schrader’s concern is that we have a portion of our population that is not computer literate 
or internet savvy. He recommends doing all the electronic stuff as an adjunct to what is already there, and 
not a replacement. It’s just another way to say that we have satisfied it, but it is not to eliminate posting 
in the newspaper or at the public library. He sees it as an adjunct. We could add something at the end 
that says whenever publication is required, the City will endeavor to also post on social media or other 
electronic means whereby all citizens can easily access it. The one benefit of adding it, even though it’s a 
adjunct, is that in 10-15-20 years, will the Ohio Revised Code be rewritten to say… right now we have 
electronic filing with the court system. They are just now recognizing electronic notary. It seems to be the 
direction things are going. We may say it’s a wasted vote for today, but maybe it’s a way to position the 
next Charter Review Commission 2 or 3 intervals from now to say we planted the seed, and now it’s a 
widely recognized way of doing business. We don’t do certified mail anymore; we don’t post at the library. 
Our culture has evolved to the point, electronically, that it’s a recognized method. 

Mr. Kurtz asked if there is a way we can come up with evergreen language so that we don’t have to ever 
visit this again. We would not a specific medium, but rather that it will be published in a variety of… that 
doesn’t necessarily say, a newspaper or by electronic means, just generic language that will cover all the 
bases. Mr. Schrader answered that he must look at the Ohio Revised Code, because it depends on what’s 
being served on whom, but being sensitive to what Mr. Kurtz is suggesting, what they could do is wherever
we have these things (3 or 4 places) and added the electronic language, is to add all means required by 
Ohio law. If the law changes, our Charter is already there. That’s a great suggestion. Add the electronic 
language, but also add whatever method is in accordance with Ohio law. Asked if that could be all in one 
definition at the end, Mr. Schrader said he likes the specificity of doing what they have now. It’s granular, 
but there would be no ambiguity in our Charter, and it would never have to be changed again. Mr. Kurtz 
asked when it comes to a vote, to the actual ballot, are we able to create a kind of omnibus to cover 
multiple sections. Mr. Schrader answered that they cannot do that. The proposed language would have 
to be on the ballot, and they would have to check with the Board of Elections. You cannot vote for 2 and 
have the others fall off, it’s all or nothing. Mr. Majestic pointed out that Section 3.05 allows a choice of 1
method, not all of them. Could they add electronic means and have that be one of the choices. Mr. 
Schrader answered that if the Ohio Revised Code says publication, personal service is no longer required… 
by having it here, I am not confident if the Clerk called me and said we are going to serve this person by 
posting it on our website, he would say, no you’re not. That’s not going to work. We are not there yet
with the Ohio Revised Code, but when the Ohio Revised Code gets there, this could be positioned with 
this addition to prepared to permit electronic service and electronic service only. The Clerk stated that 
the current language says 1 of the following, but the choices are: publishing the entire ordinance, which 
Sandusky has to do now, and they spend 10’s of thousands of dollars on it because they are so long or
putting it in the library. She puts it in the library because of the cost to publish in the newspaper. 
Publication in a newspaper is fleeting, so the library is a better choice as it is permanent. Mr. Schrader 
said, if we are going to electronic stuff, we would just add to it, “as permitted by Ohio law,” so when the 
law evolves, we are already there. Mr. Harris asked if it is the staff’s opinion that this should be one of the 
changes to recommend to Council. Mr. Schrader said after Mr. Lasko is done, he would like the 
opportunity to go through this and this may not be one of his choices. He would like to go through this 
and tell the Commission which ones make sense. 

Mr. Lasko brought up the section related to promotional examinations, not that they follow it 
operationally. Right now, we only do them for people that are going to be Sergeants or Lieutenants in 
police and fire. Why that doesn’t make sense, at least for the administrative employees, is the City is not 
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big enough where we have 3 Planners, and all three are going for a Planning Director position. We are 
never going to be that large, nor should we. Secondly, if he has 3 Planners and they are hiring for a 
Planning Director, I have worked with these Planners for years and would probably have a better sense of 
who is most qualified versus who gets the highest score on one-time exams. Not that we follow it now, 
but he thinks it is completely irrelevant and probably misguided if we ever did have to judge who is eligible 
and should get a promotion in a specific instance. Practically speaking, he doesn’t know that written 
examinations make sense for administration employees. That is in Section VIII. 

Mr. Lasko said that he is not here to carry Council’s water by any means, but he knows they love the idea 
of even a 1-meeting recess. He will just pass that one. He shared slightly differing opinions, which he also 
shared with Council. You would still have the backstop of calling special meetings, if needed, which then 
supports Council’s request for a recess. He doesn’t feel strongly either way. Some bigger cities take 2 
months off, and it boggles his mind how they can. Mr. Schrader added that most municipalities have 
summer recess. Mr. Harris said he just doesn’t see the electorate going for it. Mr. Ruf agreed that it would 
be a total waster of a ballot slot. With all the other things we have to do, it’s not a priority. Maybe in 3 or 
4 other charter reviews. 

Mr. Lasko said Section 2.08(2) says Council can establish the internal organization and staffing of 
departments, and he knows we suggested some alternative language. He was questioning whether 
changing that to “establishing the internal organization of the City administration is really that different.
Can that be interpreted almost as saying they can organize and thereby by organizing it, must staff it? He 
didn’t know if it was differentiated enough from what they struck with the new language. Mr. Schrader 
said let’s assume it’s adopted with the language that says city administration. Organization of the city 
administration, to him, means the City Manager role, and maybe not even so much the departments or 
department heads. It’s a little broader and less granular than the staffing of the departments. It’s a step 
away from what the City Manager should be doing. Mr. Majestic as if there should be an exclusion and
say establish the internal organization of the city administration, excluding the staffing of departments, 
so it calls out specifically that they can’t do that Mr. Schrader asked if there are any other exclusions, 
meaning, if something isn’t an exclusion does that mean they get to do it. If you prefer language to be 
more specific as to what city administration entails, like a board of directors setting the overall policy. It’s 
a little challenging. Mr. Lasko added that through the budgetary process, Council can create departments, 
and to approve positions, but not necessarily the people that fill those positions. In general, he thinks the 
wording “staffing of departments” with the wrong Council makes them think they have the right to not 
just create a position, but to also fill it. He thinks something needs to be changed. Not that there has ever 
been a Council that has asserted such a potential power, but we all agree that they can create 
departments, create boards and commissions, create advisory committees, but he worries that the word 
“staffing” in there is problematic. If there is another way to word it…. Mr. Schrader suggested that they 
could say, “establish the general (or overall) internal organization, or we could simply skip it altogether, 
and leave it as establish the boards and commissions, etc. If there not already there between the powers 
of Council and the City Manager’s duties as set forth in the Charter. The truth of the matter is, establishing 
the internal organization and staff, the way it used to be, is a vestige of when this thing got started. 
Somebody had to establish the overall organization of the City, and that had to be the Council at the time. 
We are in a different place now. We don’t necessarily need the Council, after 50-70 years, to help us 
establish the internal organization of the City. It’s already been done. When he viewed that the first time, 
he viewed it as if it meant from the beginning, but not now. Mr. Lasko said that if you go to “Duties of the 
City Manager,” does 4.02(2) trump anyone from Council thinking they can staff. Mr. Schrader answered 
that right now, they do have the power for the appointment of boards and commissions, etc. He suggested 
that the Commission consider just having it say, establish the boards and commissions created by the 
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Charter, and strike everything up to boards and commissions, set up additional departments, etc. Mr. 
Lasko confirmed that Council can set up additional departments through the budgetary process. He gave 
an example that the City has always contracted out building inspections, and if Council wanted to bring 
that in-house as a new department, they could easily pass a budget with $200,000 in it to staff. Through 
that process, they do have the ability to semi-create a department – but he wants to make sure that it 
stops there. Mr. Schrader said that, later, if Council decides they want to go a different direction and 
establish a new way of doing things, maybe it’s ward zoning, maybe it’s no longer with a City Manager, 
etc. That’s not the City Manager’s decision, that’s a director decision; that’s a Council decision. In some 
ways, he likes the language because it is reflective that they have at least that level of authority. Mr. Kurtz
asked if they are still proposing to take out staffing. Mr. Lasko was reiterating that he agrees with that; he 
was questioning whether the new language differentiated enough. Mr. Schrader said that by eliminating 
“establishing internal organization of the city administration,” that is would be inaccurate because they 
do have the right. It’s a director-level type decision more than it is a City Manager decision. He thinks 
eliminating “staffing of the departments” is an accurate change and does think establishing internal 
organization of the city administration is accurate in the proper context. If something ever pops up in the 
future when Council has a question as to how to interpret that, he thinks they would have to work with 
them at that item. Mr. Kurtz said if there’s ever a question, we have the history of this change, which was 
made to specifically address the situation. Mr. Harris said that he considers this to be one of his top 5 
recommendations. 

In listening to the Commission and reviewing some of the notes, he thinks that Article II, Sections 2.06, 
2.08, 2.09 and 2.10 are all relevant. The salary – we don’t do it anymore. We talked about the internal 
organization. The City Manager does get an evaluation. All this stuff is relevant and current and should be 
in play. He thinks the summer recess is the Commission’s decision, but there are several municipalities 
that do it. If we are not going to have a summer recess, then we should have the meetings at the Boat 
Basin. Also, Article IV, the Merit System is important. He is not as concerned about Section 5.10 because 
the School Board already has their own legal counsel. Mr. Swaisgood’s suggestions in 5.11 – it’s a cleanup 
and a more accurate reflection of what we are doing. All of Mr. Swaisgood’s changes in Article VI should 
also be considered strongly, because they help to clean up the Charter and be more reflective of what we 
are doing daily. Ms. Rocco’s changes in Article VIII are an absolute yes, in his opinion.

Mr. Ruf commented that this is limiting Council and the City Manager would hire staff. Mr. Lasko said that 
he would have to recommend certain chartered officers to Council for approval, which include the Finance 
Director, Law Director, Service Director, Clerk of Courts, Fire Chief and Police Chief. If it’s a Planning 
Director, Inspector, Planner, Accountant, etc., there is no Council approval required. 

Mr. Harris said while a lot of the proposed changes are legitimate, they now must decide which ones to 
recommend to Council. He personally thinks Section 2.08(2) should be on, as he feels it is very important. 
When he looks at Article VI, he feels that as much as Articles VI and VIII are equally important, when Mr. 
Swaisgood was here, he had some important views. The fact is, the City doesn’t do a lot of the stuff that 
is written in the Charter. That seems important. Every one of these must be voted on – which ones does 
the Commission want to vote on? Ms. Fries suggested that they start with what they don’t want to deal 
with, eliminate some and make it a little simpler.

Mr. Harris said that although Council probably wouldn’t like it, they could nix the summer recess. The 
Commission agreed to leave this item off the list.
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Mr. Majestic said all those items in Article II, while important, are they the most important now because 
they have them? All those other changes to the salaries, etc. still happen today, just outside of the Charter. 
Mr. Harris agreed, except for Section 2.08(2). Mr. Kurtz said he is still stuck on how this will appear on the 
ballot. If, for example, they wanted to make 5 changes in 2.08 and 2.09, could those sections appear on 
the ballot with all the changes. There would be 6 changes in a single vote, and it would be an up or down. 
Mr. Schrader answered that in his view, if there were two or three, you would say, “shall Section 2.08(2) 
be eliminated and replaced with the following language: …”. “Shall Section 2.08(10) be changed and 
modified…”. That would be a second vote. If you lump them together, there is a risk that nothing gets 
passed. The Commission agreed that Section 2.08(2) would move on to the next meeting for a final vote.

Regarding Article III, Mr. Majestic indicated that unless they were going to take the bold step of 
eliminating one versus the other. Mr. Majestic asked how much money is spent doing that. The Clerk 
answered that currently, she is only using newspaper publication for notices of meetings and public 
hearings. They are going to start putting them on their website, as well. Mr. Lasko added that they have 
chosen not to do the newspaper for the ordinances, which would be costly. The cost for putting copies at 
the library is nominal – only the cost of making a copy. The reality is that there is no silver bullet answer
because if they do the newspaper, a lot of people don’t read the newspaper; if we do the library, there 
aren’t many people that go there, if we do electronic….

Mr. Harris said one he believes they should keep in as an option is Section 5.1, where the Law Director is 
not going to be legal advisor for the School District. Mr. Schrader said that is up to the Commission. It has 
come up in the past. I wasn’t a direct request, but it was an indirect request. He knows other municipalities 
have introduced it in their charter to say that they are not going to do that. If this is adopted, we are going 
to have to add the reference to the Ohio Revised Code section that says that the Law Director shall serve 
as legal counsel to the School Board. It wouldn’t happen here; it couldn’t happen here. Ms. Fries asked if 
this is a non-issue if the School has their own legal counsel. Mr. Ruf answered that the School Board 
currently uses Bricker & Eckler. Depending on the Superintendent, if the District decided they want to 
save a lot of money on legal costs and then start kicking everything over the City’s Law Director, I don’t 
know who pays for that. Mr. Shrader answered that the status states that the law director shall serve in 
that capacity for no additional compensation. Not speaking for anyone other than himself, should that 
ever happen…. Mr. Ruf said that the City could get hit with something like the Title IX lawsuit that Huron 
went through starting in 2019. When he was there as Interim Superintendent in 2021, they were still 
having legal meetings on that case. It would be a smart move on the part of the District, but the City could 
get bogged down. Mr. Harris said this one sounds like it’s pretty important. Mr. Ruf agreed, especially in
the days of tight budgets and everyone coming back and wanting more money on both sides. If you get a 
grievance or go to SERB, you must have legal representation. They had an employee they spent $80,000-
$90,000 in legal fees for that one person. There is a potential there, although highly unlikely, and with the 
way funding can go with schools, when they are up for the next biennial budget things start getting tight 
and somebody says they can just go to the City for the legal fees and save $X. All agreed to keep Section 
5.1 on for the final vote at the next meeting.

Regarding eliminating Section 3.05, the Commission agreed that this can wait for a future Charter Review 
Commission.

Regarding Section 4.02(2), several members of the Commission thought that was important and should 
be kept for the final vote at the next meeting.
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Mr. Majestic said that Section 5.11 seems important, to add duties of debt management, investment 
strategy and financial. That’s all big stuff. Mr. Lasko said it is. Mr. Harris agreed and said when Mr. 
Swaisgood talked with them, it seems like a lot of this stuff needs to get changed. Mr. Lasko commented 
that in Section 5.11 they are adding things that they do now, but at least they are doing them. He thinks 
it is more important to get rid of things they don’t do and someone could tell us we have to do it because 
of the Charter versus add things that we are doing anyways. Section 6.09 might be more important than 
Section 5.11 because there are things in Section 6.09 that they are not currently doing. The Commission 
agreed that this change could be readdressed by a future Charter Review Commission.

Mr. Schrader stated that he looked up the Ohio Revised Code Section 3313.35 relating to the Law Director 
serving as legal counsel to the School District and it states, “In city school districts, the city director of law 
shall be the legal advisor and attorney for the board and shall perform the same services for such board a 
required of the prosecuting attorney for other boards of the County. Such duties shall devolve upon any 
official serving in a capacity that is like that of a prosecuting attorney or city director of law for the territory 
where a school district is situated. The legal advisor shall be the solicitor or director of law for all or a part 
which is included within the school district boundaries. No compensation in addition to such officer’s 
regular salary shall be allowed for such services.” That was passed on September 29, 1995. The 
Commission again agreed that changing this section is very important. Mr. Schrader doesn’t know of 
anyone that would do it for nothing. 

Mr. Majestic believes that changes to Article VIII, specifically Section 8.04 (currently 8.09) relate to things 
that are happening today. Mr. Lasko said that if someone was being a stickler and said this is the way you 
must promote, that would be a problem. Mr. Harris asked if they are going to skip the removal of 8.04 
through 8.08. Mr. Majestic said he thinks it is important to remove those sections. The Clerk suggested 
that the entire article could be included on the ballot because it is so short with all the deletions. 

Mr. Kurtz suggested that 6.09 be eliminated. Asked if 6.09 and 6.10 could be done together, Mr. Schrader 
answered that they could not do that, as one is an elimination, and the other is an amendment and 
revision. The Commission agreed that elimination of 6.09 should be kept for the final vote at the next 
meeting.

Mr. Majestic suggested that Section 6.07 is not a keeper, because it is just terminology. The Commission 
determined that this change can be handled by a future CRC.

Mr. Harris asked if they could leave 6.10 to a future CRC because it is a wording issue. He believes getting 
rid of Section 6.09 is more than the wording changes in 6.10. Mr. Schrader asked if a department head
has ever approached Council to expand/I want to do this. Mr. Lasko has not been formally asked, but 
through the budgetary process, they have all the department heads come and talk about additions or 
reductions. They do it in a way in which they have sat down with the department heads, so they are all on 
the same page and in agreement (department head, City Manager and Finance Director). In his time, he 
has never had a department head take the responsibility on their own to approach Council, which this 
section might give them the right to. Mr. Ruf said that would then throw an issue into the chain of 
command of the city if you had a department head go over your head to Council. Mr. Lasko added that
part of him agrees with that, however there’s a devil’s advocate part of him that says, what if you’ve got 
a really bad City Manager or Finance Director and there is a real need in the police department… I can see 
both sides of it. Mr. Harris asked if the Commission agrees that this one can wait because it doesn’t rise 
to the level of the others. Mr. Lasko doesn’t think Mr. Swaisgood is concerned that the department heads 
are going to go rogue, but he thinks he was more concerned about what appears to be an arduous process 
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for doing thing quarterly and coming up with these work plans. He thinks that was his concern. Section
6.09 lays out a somewhat arduous process that he was more concerned about. Mr. Ruf said he supposes 
if you did have a department head going rogue, that could be reflected in an evaluation. The Commission 
agreed to leave the changes in 6.10 to a future CRC.

Mr. Harris thinks it’s pretty evident that they should very much consider going ahead and removing 
Sections 8.04 through 8.08. The Clerk suggested that because the entire Article must be amended to 
correct the article number, so the entire Article VIII. Mr. Schrader agreed that it could be done that way. 
The ballot language might say, amend Article VIII completely to state as follows. Mr. Harris stated the 
ability to do that as one ballot issue makes it possible to get a lot done. Mr. Kurtz asked if the only thing 
appearing on the ballot is the new language. Mr. Schrader said that Article VIII currently reads as follows, 
and then restate the entire Article with changes. It will be to eliminate the existing Article VIII and replace 
it with the following. The Commission agreed that Article VIII will be kept for final vote at the next 
meeting.

Mr. Harris asked the Commission if they are okay with the five chosen issues to submit to Council. They 
haven’t looked at Articles XI and XII, but he does not think those are as importance as the five they have 
already identified. Lumping Article VIII as one big change is a big deal. All members of the Commission 
agreed that they their five items to recommend to Council. Mr. Harris advised the Commission that Cindy 
Miglietti said she was good with anything from Section 2 or Section 8. He can’t speak for her, but he thinks 
they probably would agree with this, as well. They can always send her an email and let her know which 
one they came up with and see if she agrees. At this point, they have a quorum. The Clerk asked if the 
Commission wanted to vote on their choices tonight or wait until the next meeting. Mr. Lasko added that 
unless the Commission thinks there is some other input they need…. Mr. Schrader advised that if they 
want to wait until next week, they can have their meeting next week just to reflect and give everything 
one last look independently. Then they can come back and as a group determine if they are still making a 
good decision. Challenge it to say you will come back and see if anyone wants to make any changes before,
they take a final vote. It could be a 5-minute meeting, but at least it would give you all a chance to review 
everything. Mr. Majestic agreed, saying that way Ms. Miglietti would be back, and they would have all of 
the Commission in attendance. Everyone confirmed that they are available for the May 23rd meeting. 

Mr. Schrader asked Mr. Harris to send an email to him and the Clerk so that they have a list of all the 
sections. Mr. Graham asked if the Commission will be receiving this from the Clerk. Mr. Harris said that 
he will send an email out to everybody with the five they have come up with. Mr. Graham asked what 
they are going to suggest to Council, how many to go on the ballot? He is thinking about the cost of this 
thing – he knows that this can be expensive. Mr. Schrader answered that it will be Council’s choice once 
they get presented with the five issues. They can choose all five, or pick four or two, or they could choose 
none. Mr. Graham asked if they had time to make it to the ballot with the three readings. Mr. Lasko 
answered that they must do the first reading by the 2nd meeting in June (June 25), although it could go to 
the first meeting in June. It would be helpful, if anyone is willing, if either the entire body or at least 
spokesperson was present at the first reading to talk through the thought process and what the 
recommendations were. Ms. Fries asked what the cost is to get these on the ballot. He is going to ask Mr. 
Swaisgood before the next meeting. Because it is a general election, he wants to say it is $2,000-$3,000 
each. During a special election, they can be $10,000 each. 

Mr. Harris said that he will put the list together tonight and they will meet next week to finalize everything.
Ms. Fries said that June 11th will be the meeting for the first reading. 
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Motion by Mr. Harris to adjourn the meeting, all in favor.

There being a majority in favor, the motion passed and the meeting was adjourned at 6:04pm.

______________________________________
Terri Welkener, Clerk of Council

ADOPTED: ______________________________
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Final Charter Review Committee Recommendations to Huron City Council

1 – Eliminate current Section 2.08(2) of the Charter and amend and restate same to state as 
follows:

Section 2.08 POWERS OF THE COUNCIL

Among other powers, the council shall have authority to:

“(2) Establish the internal organization of the departments, boards, and commissions 
created by this Charter, set up such additional departments, boards or commissions as it may 
deem necessary, and determine their powers and duties.”

*****************************************************

2 – Eliminate current 4.02(2) of the Charter and amend and restate same to state as 
follows:

Section 4.02 DUTIES OF THE CITY MANAGER

The city manager shall be the chief executive and administrative officer of the city. He
shall be responsible to the council for the proper administration of all affairs of the city and, to 
that end, subject to the provisions of this charter, he shall have authority and shall be required to:

“(2) Appoint, and when necessary for the good of the service, remove all officers and 
employees of the city, not selected or appointed by the council, including the merit system as
provided in Article VIII of this charter.”

*****************************************************

3 – Add an additional sentence at the end of Section 5.10 of the Charter, which shall state as 
follows:

Section 5.10 QUALIFICATIONS OF DIRECTOR OF LAW

“The City Law Director shall not be permitted to serve as the legal adviser nor attorney 
for the Huron City School District.” (ORC. 3313.35)

*****************************************************
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2

4 – Eliminate Section 6.09 (“Allotments”) of the Charter in its entirety and replace same 
with the words “Intentionally omitted – Section Available for Future Use”

*****************************************************

5 – Correct erroneous reference as “Article VII” in Article VIII to “Article VIII”, and 
eliminate all of Article VIII in its entirety and replace same with the following:

“ARTICLE VIII

SECTION 8.01. MERIT SYSTEM ESTABLISHED.
Appointments and promotions in the police and fire departments shall be made according to 

merit, to be ascertained, so far as practicable, by open competitive examinations.

SECTION 8.02. UNCLASSIFIED POSITIONS.

Unclassified positions include:
(1) Members of the council;
(2) The clerk of council;
(3) The city manager;
(4) The directors of departments;
(5) Members of boards and commissions appointed by the council, and advisory committees

appointed by the city manager;
(6) Temporary employees of exceptional, professional, or scientific qualifications engaged as

consultants; and
(7) All employees who are not police officers, firefighters/paramedics and or other full-time 

sworn officers of the police and fire departments.

SECTION 8.03. PERSONNEL OFFICER.

The City Manager shall appoint a suitably qualified person to serve part or full time as
personnel officer. The City Manager shall:
(1) Conduct recruitment of qualified persons for classified and unclassified positions;
(2) Prepare, schedule and hold examinations;
(3) Create eligible lists from results of examinations;
(4) Certify eligible persons to appointing officers;
(5) Classify positions and establish job specifications;
(6) Certify payrolls;
(7) Prepare and recommend to the city manager for approval and publication, necessary

rules to establish and maintain the merit system in the city;
(8) Develop and conduct training programs; and
(9) Perform such other duties relating to personnel as the city manager may direct.
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SECTION 8.04. PROMOTIONAL EXAMINATIONS.

Whenever a vacancy occurs in the police or fire department, which is not exempted under the 
provisions of Section 8.02 of this charter it shall be filled in the manner provided in the personnel 
ordinance. Promotional examinations may be restricted to present employees, or if recommended 
by the city manager, they may be opened to qualified candidates from outside the city service, by
resolution of the council. The names of the three eligibles standing highest on the promotional 
eligible list shall be certified to the appointing authority and he/she shall appoint one of the three 
so certified, as may be provided by ordinance.”
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